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Vigiel 'ﬁg ldentifies what the consumer wants
0f nef @S and how to pesition a preduct in the
ma ketplace so that it can be discovered,
— purchased and cherished.

: R&D Develops a safe, stable, effective
- product that exceeds the expectations of
- marketing’s product profile and dazzles them
with your technical genius.
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=01 appearance
JrL, redient story
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= Features/beneflts
~ = Product claims




[ —

VIErketing

el
ke =2 Y ks
v ke E
W i
. -

i/ pr]rji'“ e

clalires guirements
rJJ;E atestlng/protocol/respon3|b|||ty
= -~ = Prc ecttlmelme

'“‘“"'.-Productlon requirements
" Competitive products

L




Dreduct Profile — “Glo _;,..

1 Prgelt ct Story — “Glcm’: neN-Invasive sk_ln care

_)JmeJJI' JJ'J.,JJ: J'JP..fF DIfSEclsS Al cCLve 10r11-
VeSsIVertreatiment o s rewWnRrines  Reduces nUmpPEer o

vvr]nkli and overall wrinkle depth.
'pearance' White, translucent emulsion

) Jrer ent Story: Use acetyl dipeptide-1, hexapeptide,
JUSWYE [lia serrata extract, saccharomyces lysate extract,

el ﬂhexyldecyl ascorbate sens’hyal, hyaluronic filling
_%;7:; ,-gE ereS
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~ Do'not use TEA, DEA, DMAE, PEG, AHA, BHA, BHT,
- propylene glycol parabens formaldehyde donors
cyclomethicone, animal-derived ingredients

Botox®, is a registered trademark of Allergan, Inc
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Droduct Profile — “Glowiox

CEnt: Ele)eie ezl chlr,Jr: AllETONEITEE =

el eneflts Absoerbs quu:kly withr matte, S|Iky
ey f eI Iinstantly reduces the appearance of
vvrm des and expression lines with immediate skin
rlﬁ Itening effect

—L.F oduct Claims: Dramatically reduces appearance of
e ae,xpressmn lines, reduces depth of wrinkles by 50+%

—

~ In 4 weeks. Increases skin firmness/elasticity.
- Clinically tested, dermatologist tested, allergy tested

= = Directions: Apply twice daily after cleansing
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awViaterials - Maximum - $1 10rper ounce

clal Requwements Launch in United States, EU,
and Canada. Will also sell on QVC

Testlng 12-week stability, 8-week clinical
S') RIPT, AET (USP, EP, JP)

Ject Jimeline: - Initial prototypes: 5/2/07, Formula
-'“ = approval: 7/2/07, Launch date: 10/2/07

= '"-Productlon Requirements: Initial run — 50,000 units
— Projected annual requirements — 200, 000 units

= Competitive Products: Anew Clinical Deep Crease
Concentrate, Olay Regenerist
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SEClosure Type

E -_-ﬁ: +osure Material
e ' Orifice size
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-« Output
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~ * Graphics
s Unit Carton/Inserts
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Gontainer Sizes 20 mi

Forlr ferEermalie 0)blagle)
tarner Viaterial: polypropylene
_)Jr 2nsions; 19mm x 75mm

- Cl aslire Type: dispensing pump

—

= gﬁl [osure Material: polypropylene, metallic
- © Orifice Size: 0.090
~* Output: 0.20m|
‘o Graphics: silk screen, hot stamp

* Unit Carton: printed white paperboard with
production information insert
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EOUIRE DRASTIC MEASURES. I8

laser surgery: or
Botox®...new approach
REGENERIST

| ! ; . ACTA C i'. A a\na
¥ lr«n*mr:m'El:rslrr.iAx E [ 5 s c < < y

Amino peptides, naturally
regenerate damaged skin

Wrinkle reduction

Firms and gives your skin
a lift

Botox®, is a registered trademark of Allergan, Inc
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~Noen-invasive Pepti-Eill"Complex
Reduces wrinkles by 50%
Instantly firms and tightens
Increases skin’s elasticity

Dramatically reduces the

appearance of expression
lines




| . What NOT.to,,
— -\7 €) R&D

> J\JD_,_,_z-""‘ al = anytning®; no ¢ emlcals"
RIS prioduct should be highly effective - and
JLL ost target is 10 cents per ounce.

o utln a lot of “good” botanically-based,

I
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T “'Ilnlcally proven actives and other “goodies” -
———

= and our cost target is 10 cents per ounce.

"- \WWe want you to use these ingredients at
highly functional levels — but cost no more
than 10 cents per ounce.
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Viore of ‘aﬁ!ﬂ@T 0 Say to R&D
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> We nei Righly sophisticated, allergen-free
rrgrgrrru ce. Use essential oils only

4 Ufh_ 210 | preservatives

5 [

~= The ~jproduct should feel “dreamy”

A—

,_f__._.;j want to match this product exactly, ingredient
~ Dby ingredient and we need completion in two
- weeks!




ormulation parameters according to
d packaging profile

t'hecondary references

) ctical targets
,. - cT lngredlents

= ‘;I?egulatory considerations
- » Production considerations

* “Dry lab” formulation




READFS mlts Dy ab” Formulatlon
FQ ]\/r-l et C"r," AGRTOVE

RNRIG/D) J.Jc |ts “dry 1ab” ingredient listing
2 J\/I u,r' et ng [eviews

o r_departmental reviews (regulatory)

:'__4-_,__.-

_— 4\/Iarketmg gives R&D feedback

B Prototype preparation process begins




rrml ana’e
* Func lonallty & safety evaluation
(Irnc technicians as guinea pigs)

SO Sontainer compatibility evaluation

i-l-_

-' ; == Product stability evaluation - stability testing
2 should be performed during R&D process

“® Submit initial prototype to marketing




Vialikeung,

> gl 'nolrf perform sight/smell/feel
revjew hIHOPP)

_J__l ac _eptable In-house testers perform more

'_—-n- _._,-|—- -=

_—:; extensive evaluation

ﬂ'JfPJrototype samples submitted to consumer
testing group, salon testing, etc.
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2 J\/Irg 'tlng gives feedback to R&D — If
Hg@ pack Indicates more development Is

" reguired, R&D will make revisions and

= ""é”étjbmit samples

I\/Iarketlng approves prototype — proceed
to Step Five




SiepNEIve: liesting/ProduchRelease
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GO patlblllty, SPE, actives stability assay.

S glele pendent laboratory testing for efficacy,
- Cla ims substantiation and safety

=% OTC, regulatory requirements

~ '__—-n- F U —

,_;, — Confirm fil capacity

= Verify production schedule




YR&D Peraresfﬂﬂril
- "Release

) f‘on'rrl]na "G dered

/Rl ng results of compatibility studies
2 EICK a Copy 10 Marketing/R&D
/? ai artwork with ingredient list, claims, directions,

— afnlngs net contents submitted to R&D for final
“"::;-'-""" approval, pending product testing

-r:.--f

TR

:f JFprmuIa Submitted for final price costing/quote and
CM bench samples

*  Manufacturing Approval

v Marketing/R&D gives approval to manufacturing to
produce pilot batch
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tep Six: " Scale-Up

:“h-%zl_ -

P" cess developme ru- facturing selects
]HH[ SprandrestanliISHeES nIte
mrnr facturlng and packaging protocol

E[re and approve pilot batch record
HE ductlon of pilot batch

_ lo’[ pateh/lab batch comparison
—ormula adjustments...hopefully minor

=Inalize and approve master manufacturing
‘batch record

s Manufacture and fill
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HANK YOU!
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Jenn Garruto-
ref“_"‘ Technology

57, Avenida de la Plata
--_' Lite # 116
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~ Fax: 760-940-2629
E-mail: jgarruto@radicaltechnology.com

Www.radicaltechnology.com



http://www.radicaltechnology.com/
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